During the summer of 2024, the British Columbia Dental Hygienists’ Association (BCDHA) conducted its” annual
Dental Hygiene (DH) new graduate wage survey, specifically capturing the perspectives of those who
participated between July and September 2024. The survey was distributed to the 2024 CDHA list of BC new
graduate dental hygienists via Survey Monkey with a total of 78 submissions received, and 72 validated for this
report.

In response to feedback from the DH Articulation Committee, the 2024 survey introduced 3 additional
questions related to demographics, including age and gender and a question regarding the requirement of
loupes by employers. By capturing this information, the survey aims to identify any emerging trends that may
influence new graduate experiences. This datawill not only helpin understanding wage expectations but also
inform the BCDHA future advocacy and support efforts, ensuring that resources align with the unique needs
of diverse groups within the new graduate community

New Graduate Survey Highlights

Demographics

e Nearly half of dental hygiene new graduates are aged 20-29, with 24% aged 25-29 and 23% aged 20-
24, reflecting a trend of younger adults entering the dental hygiene field directly after high school or
shorter post-secondary programs.

o 94% of respondentsidentify aswomenand 6% as men suggesting that the dental hygiene profession
remains female-dominated, with limited male representation among recent graduates.

e Fifty-six percent of new dental hygiene graduates (40 respondents) have post-secondary education
beyond high school, with backgrounds ranging from certificates to master’s degrees, indicating diverse
educational paths prior to entering the program.

Employment Settings

e 56% (38 out of 68) of respondents report workingin private practice officesand 40% (27 out of 68) in
corporate or group-owned practices.

e Nearly 7 out of 10 (68%) new graduates reported accepting full-time job offers, with 40% of
respondents accepting jobs working between 30—35 hours and 20% working 36-40 hours. 9% of
respondents indicate they are working more than 40 hours a week.

e 67% of respondents report satisfaction with the number of hours negotiated in the primary
employment contract, with nearly one quarter of respondents (23.8%) preferring to work fewer hours.
In contrast, 8.5% would like more hours.

Compensation

e 99% of respondents reported hourly wage as their primary wage structure.
e On average, respondents reported a starting wage of $54.50 per hour (notincluding bonusesand/or

commissions).
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e Respondentsreportthat 19.4% of new graduates received a signing bonus, ranging from $1000 one-
time lump sum payments to $30,000 structured bonuses.

e Respondents receiving higher signing bonuses reported long-term commitments were required to
receive the bonus.

Benefits, Extended Health, Dental, and Other Employment Policies

e  79% of employed respondents received at least one employment benefit.

e |n 2023, the top five benefits received by respondents are in-house dental (67%), uniform allowances
(64%), professional development (36%), medical/extended health benefits (32%) and paid parking
(26%).

e Nine out of ten (94%) employed respondents report that they have an employment agreementin
place, 63% of those indicate the agreement is a formal, sighed employment contract.

e 69% of respondentsreportaregularrequired performance review, with 3-month reviews reported by
nearly half (48.5%) of those with scheduled reviews.

o 21% of respondents indicated no benefits negotiated in their compensation package.

Items negotiated to support professional growth

o The top benefits received by respondents to support professional growth are longer appointment
times (59%), additional computer training (38%), and additional support to acclimate to real-life
scheduling (32%).

e Shadowingexperienced DHs before starting practice was the most common item noted in the “other”
category.

Wage Results and Information

The results shared in this section provide up-to-date wage statistics for new graduate clinical Dental Hygienists
and do not include practice environments for education or alternative practice environments (e.g., dental
sales, public health, etc.)

PLEASE NOTE: Wage data denoted with an asterisk (*) represents asmall sample size (5 respondents or less).
Assuch, the average wage may not accurately representthe location. If you are anew graduate member from
a locale with a small sample size, please encourage your colleagues to participate in our next employment
survey.
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2024 British Columbia Average New Graduate Dental Hygiene Wage

Fraser Valley

$56.16

Average New Graduate wage based on location

Joreater Location Hourly Wage | (N=X)
s?:—f:e Fraser Valley* $56.17 N=6
B¢ Average Greater Vancouver Area $55.56 N=30
$54.93 Vancouver Island South $56.10 N=10
— Vancouver Island North $54.75 N=9
oo Ol | Okanagan* $55.00 N=5*
Northern BC $51.63 N=11
'x%'z’;:?}:;{h Kootenays* $52.33 N=3*
TOTAL $54.94 N=72
Region of BC Average Min Max Mode
Van Island; CRD $56.10 $52.00 $60.00 $58.00
Fraser Valley $56.16 $54.00 $58.00 $55.00
Kootenays $52.33 $51.00 $55.00 $51.00
Greater Vancouver Area $55.56 $50.00 $65.00 $55.00
Northern BC $51.63 S44.50 $58.50 S47.00
Van Island; Upper Island S54.75 $51.00 $56.00 $55.00
Okanagan $55.00 $53.00 $60.00 $53.00
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BCDHA 2024 Dental Hygiene New Graduate Wage
Full Survey Results

Introduction

In 2024, BCDHA collaborated with BC Dental Hygiene (DH) Educators to launch the annual BCDHA New
Graduate Wage Survey. This survey offers 2025 new graduate members information about initial
compensation packages to assist them in negotiating their first contracts after graduation by understanding
typical compensation packages in BC. The following full survey report breaks each of the questions into the
following categories:

e Basic Demographics

e Basic Employment & Practice information
e Compensation details

e Employment benefits

e Employment policies

e Compensation satisfaction

e Respondent Feedback & Conclusion

Survey Approach & Considerations
When interpreting the results of this survey, it is important to keep in mind the following limitations:

e Datareported is a “snapshot in time” of data collected from July to September 2024.

e This survey was conducted using the BCDHA new graduate dental hygiene member list and is not a
random sample. 78 initial responses were received, with eight duplicate responses removed from the
survey data, with a final total of 72 survey responses evaluated (n=72).

e Survey results may or may not accurately represent all graduates in BC, especially in areas with a
significantly small sample number. This survey did not include new graduates coming to BC from
outside of the province.

e This Wage Report reflects the opinions of 2024 New Graduates regarding their initial contract
negotiations and compensation packages and is only as accurate as the data provided to the
Association.
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Basic Demographics

Survey Question 1: What is your age?

The majority of dental hygiene graduates are
under 30 years old (65%). This suggests that Age of Respondents
most graduates enter the field early in their

30
careers, with a smaller proportion entering later @ -
. C
in life. 2
c 20
o
2 15
3
o« 10 H Total
S s [
) [ | —
§ 25-29 20-24 30-34 35-39 40-44 45-49
=

Age of Respondents

Figure 1.1

Survey Question 2: Gender; how do you identify?

The gender distribution in this survey data
shows the majority of respondents identifying Gender Identification
as female, with 68 out of 72 respondents
(94.5%), and a small minority identifying as
men, with only 4 respondents (or about 5.5%).

This gender imbalance is common in oral
healthcare professions, where women often
represent a large portion of the workforce.
Given this distribution, any analysis or
decisions based on this survey data will
primarily reflect the perspectives and
experiences of women. (n=72)

= \Woman

= Man

Figure 1.2

Survey Question 3: Have you completed any post-secondary education in a field other than
dental hygiene?

41% of new graduates entered dental hygiene Prior Post-Secondary Education
programs directly after completing high school,

demonstrating that this remains a viable
pathway into the field. Meanwhile, 56% had
some level of post-secondary education before

starting  their dental hygiene training, " Yes
suggesting a growing trend toward pursuing = No
additional education prior to entering the
program.
Figure 1.3
r‘g'w
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Employment & Practice Information

Survey Question 4: What province, territory, or other location did you find employment as a DH?

For location distribution, the survey

locations were divided into the following Employment location
sections:
Kootenays 1l
e Greater Vancouver Area I
< Okanagan Valley
o Fraser Valley 2 Fraser Valley s
o
. Q.
e Vancouver Island; Capital 2 Northern BC
Regional District (CRD) b
5 Vi; Ul
e Vancouver Island; Upper Island o VO —
E ’
* NorthernBC Greater Vancouver Area
* Okanagan 0 5 10 15 20 25 30 35
e  Kootenays Number of Respondents

e  Other (outside of BC)
Figure 2.1

All recent graduates who participated in the survey reported successfully securing employment in British Columbia. Among
the respondents, 41.5% found jobs in the Vancouver area. Approximately 25% of new graduates are working on Vancouver
Island, with employment fairly evenly split, as 55% of these graduates are employed in the Capital Regional District (Victoria
and surrounding areas). Notably, the Kootenays, which had no representation in the 2023 survey, accounted for a small
percentage in 2024, with 4% of graduates accepting jobs in this region.

Survey Question 5: For your primary practice setting, please indicate what type it is.

Over half of respondents (56%) indicated that they accepted positions in a privately-owned, general dental practice. A further
40% of new graduate dental hygienists are working in general dental practices owned by dental corporations. 4% report
accepting jobs in dental hygiene clinics (4%). (n=68)

Primary Practice Setting

o0 )

£ Other (please specify) | B General dentist, private practice
)

& Dental Hygiene Independent owner

& Practice (Iam an employee) B General dentist, corporation or
1 General dentist, corporation group practice ownership

g or group practice ownership _

5 General dentist, private Dentz.al Hygiene Independent
9 practice owner | Practice (I am an employee)

> .

[l 0 10 20 30 40 ™ Other (please specify)

Number of Respondents

Figure 2.2
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Survey Question 6: How many different practice settings are you employed as a DH?

Almost six out of 10 new graduates are employed in a . .
single practice setting, accounting for 57% of Number of Practice Settlngs

respondents. Among those who work in multiple

locations, having two workplaces is the most common =1
scenario, comprising 29% of this subgroup. Notably, new

graduates working in the Greater Vancouver Area are "2

more likely to work in multiple locations, with 37% falling

into this category. Additionally, 4% of respondents 3 or more

indicated they were working directly with a temporary

placement agency. (n=72) = | am going to work

with a temp agency

Figure 2.3

Survey Question 7: How many hours will you work a week (cumulative across all practice settings)?

Considering 30 hours as the threshold for defining full-
time working hours, approximately 7 of 10 new
graduate (67.6%) dental hygienists report that they
work full-time hours.

Hours Per Week

= 0-9
10to 19
20-29

= 30-39

m 40+

Figure 2.4

Survey Question 8: How did you first hear about the job you accepted?

47% percent of recent graduates across BC initially
sourced their jobs through employment websites. Employment Source
Conversely, 40% were more inclined to find
employment through word of mouth, typically from
friends or colleagues. (n=70)

= Employment
Website

= Friend or Colleague

School Related
Activity

m Social Media

Figure 2.5
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Compensation Details

Survey Question 9: Which best describes your negotiated wage?

96% of new graduate respondents reported

negotiating an hourly wage in their compensation Wage Structure
package. The data underscoresthat hourly pay

is the overwhelming norm for new graduate
dental hygienists, providing a predictable and
standardized entry point into the workforce.
(n=72)

= Hourly Wage

= Hourly Wage plus
commission

Daily Rate

Figure 3.1

Survey Question 10: If you are paid an hourly wage, what is your negotiated hourly wage?

In 2024, the average provincial negotiated wage for new graduates was $54.40. The box plot below illustrates that
wages for dental hygienists are generally higher and more consistent in urban and densely populated regions like Fraser
Valley and Greater Vancouver Area. Rural regions like Northern BC and the Kootenays show more variability and lower
median wages, suggesting fewer high-paying opportunities.

Wage Comparison
70
M Fraser Valley
65 ° GreaterVancouver
[ |
Area
60 M oOkanagan
55 @ Northern BC
X
50 ° . M Vvan Island CRD
45 M Van Island, Upper
Kootena
40 O »

Figure 3.2



Survey Question 11: Did you receive a signing bonus or retention benefit for taking this job?

Just under two out of ten (19.4%) new graduate DHs negotiated a signing bonus in their contract, with the highest number
of bonuses being offered in rural or remote areas of BC. (n=72)

Signing Bonus Signing Bonuses

Kootenays
Van Island, Upper s
Vanlsland CRD mmm
Northern BC m——
= No Okanagan
Greater Vancouver Area mmm

Fraser Valley

Region of BC

= Yes

0 2 4 6 8

Number of Respondents

Figure 3.3 Figure 3.4

Survey Question 12: If you answered "Yes" to the previous question, how much did you receive?

Bonuses for 2024 graduates showed significant

variation, with some offered as single lump-sum Signing Bonuses by Region
payments and others distributed in staggered 80000
installments over time. Rural regions, such as 28888 (|
Northern BC and the Kootenays, appear to rely =~ 50000
heavily on signing bonuses as a strategy to attract ;18888
talent. Notably, Northern BC offers the highest 20000
total signing bonuses, reaching up to $70,000. 10008 — = —_— == I
(Jo&é /b&of\ N 02)69 \)QQ@ o@&&
Qs'b‘\ o~ éo(& Q\r}'z’ é,bob‘ ©
X © N
(9@/ Q’b
Figure 3.5
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Employee Benefits

Survey Question 13: What benefits were negotiated into your employment contract (please select
all that are applicable)?

Due to a survey error, 2024

respondents were unable to select Employee Benefits
more than one benefit, resulting in
skewed data. Therefore, the data Association and/or Regulatory... B
presented here reflects the 2023 Other W
cohort, who reported a broader Gym Membership
range of benefits. Among the 2023
respondents, 98% reported Financial incentives; based on... Hl
receiving at least one employee RRSP
benefit, with the average number of Disability Insurance I
benefits being two. The most
Life |

commonly reported benefits ife Insurance 1
included in-house dental care and a Financial incentives based on... Il ® Total
uniform allowance. No benefits .

Health Spending Account |G

Paid Parking NN
Medical/Extended Health Benefits N
Professional Development I
Uniform Allowance I

o
N
o
D
o
D
o

80

Figure 4.1

In 2023, six out of 10 new graduates received extended medical coverage or health spending account, with several
reporting receiving a health spending account to top up the an extended medical plan. There was also a significant
correlation between wages and the number of negotiated employee benefits; indicating that individuals with higher
wages tended to negotiate fewer benefitsinto their contracts. Surprisingly, even part-time employees (73.73%) reported
receiving some kind of employee benefit mostly in-house dental or a uniform allowance.

In 2024, For part-time respondents, a mixed pattern of benefits is evident: Some part-time employees received benefits
such as in-office dental care, uniform allowances, and medical/extended health plans. However, several respondents
indicated "No benefits" in their compensation packages. This suggests that while some part-time DHs have access to
benefits, a significant number do not receive them, reflecting potential variability in benefit offerings for part-time roles
in the field.

3
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Survey Question 14 & 15: Did you have loupes while you were in DH school? If you did not have

loupes as a student, did your employer require you to have loupes for work?

73% of dental hygiene graduates reported having
loupes during their dental hygiene programs. Upon
entering practice, only 3% were required by
employers in their employment agreement. While
loupes are emphasized in dental hygiene
education, employers may not routinely provide or
compensate for tools like loupes.

Loupes usage in DH program

m Yes

= No

Figure 4.2

Survey Question 16: Within the first months of DH employment, did your employer provide you
with any of the following to help you acclimate to “real-world scheduling and practice

management?

91% of respondents reported being given
additional support, with the most common being
shadowing days and longer appointment times.

Of interest, part-time new graduates who reported
receiving no employee benefits still negotiated at
least one additional support to help them acclimate
to real-world scheduling, with the most common
support being longer appointment times.

Types of Supports

Additional Supports
Longer Breaks |
Mentorship I
Computer Training G
Longer Appointments I
Shadowing Days I
0 10 20 30 40
Number of Respondents
Figure 4.3
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Employment Policies

Survey Question 17: Which of the following describes your employment contract at your primary
practice setting?

95% new graduates reported having some
form of employment contract in their Employment Contracts

primary practice setting. Formal written
No contract (no written or

contracts were reported for more than
verbal negotiation)

eight out of 10 respondents (81%), and for

90% of those employed in corporate Verbal agreement

i (negotiation by...
ices. .
ofhices Informal written contract

(all negotiation by... H Total

Contract Type

Formal, written contract

0 10 20 30 40 50

Number of Respondents

Figure 5.1

Survey Question 18: When will your next performance evaluation be held (FT vs PT vs Other)?

Most new graduate dental hygienists have a .
performance evaluation within the first year, with Performance Reviews
nearly 50% reporting a 3-month review in their

rimary practice setting. i
p yp g E Other (please specify) M
>
2 Six months [l
G
- One Year 1
2
< No scheduled... INEG—8 W Total
5
= Three months I
0 10 20 30 40

Number of Respondents

Figure 5.2
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Compensation Satisfaction

Survey Question 19: How many hours are you scheduled to work compared to yourideal number of
hours?

67% of new graduates are happy with the number of Satisfaction with Working Hours
hours they are working, a 10% decrease from the

previous year = | will be working as

many hours as |
would like to as a DH

= | will be working
fewer hours than |
would like to as a DH

| will be working
more hours than |
would like to as a DH

Figure 6.1

Survey Question 20: Are you satisfied with your current compensation package?

47% of respondents expressed satisfaction with their

compensation package, with the remainder almost Satisfaction with Compensation

split between being unsure (28%) or unsatisfied

(24%). H Yes, | feel fairly
compensated for my

work
Health Benefits appeared as a factor that would

improve satisfaction.
M | am not sure

No, | feel lam
underpaid

Figure 6.2
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Respondent Feedback

Survey Question 21: Do you want to share anything about your compensation package or
experience as a new graduate dental hygienist?

We extend our gratitude to all participants who provided valuable insights and advice regarding negotiating

compensation packages as a new graduate dental hygienist. The following is a summary of key themes and
recommendations derived from the responses.

General Trends

Survey responses from new graduate dental hygienists reveal a mix of challenges and successes when navigating
employment negotiations. While many graduates reported employers using their "new graduate" status as a reason to
offer lower-than-average wages, this also underscores an opportunity for new professionals to advocate for fair
compensation. Some respondents expressed difficulty understanding how to negotiate or lacked the opportunity to do
so, highlighting the need for improved resourcesor training in negotiation strategies. Despite these challenges, graduates
who approached negotiations with confidence and preparation often achieved positive outcomes, such as increased
wages or enhanced benefits packages by leveraging tools like wage surveys.

Employer support for benefits varied, with private practices generally offering more flexibility compared to corporate
settings. Respondents who successfully negotiated benefits reported securing extended health coverage, uniform
allowances, RRSP matching, free dental care, and signing bonuses—illustrating that benefits can often be a negotiable
aspect of employment offers. Additionally, the high demand for dental hygienists provides graduates with a strong
bargaining position, empowering them to advocate assertively for their worth.

These insights highlight both areas for improvement, such as negotiation training during education, and opportunities for
graduates to secure competitive compensation through informed and confident advocacy.

Conclusion

The BCDHA 2024 Dental Hygiene New Graduate Wage Survey provides critical information regarding wage,
compensation, and practice expectations to newly graduated DHs and educators in BC. The intent of this initiative is to
assist dental hygienists in negotiating their first contracts after graduation by understanding typical compensation
packages in BC, guide future wage surveys and support Dental Hygiene members.

The average wage in BC for new graduate DHs was found to be $54.50 CAD, with 98% of respondents receivingan hourly
wage structure. 82% of respondents reported obtaining full-time positions with seven out of ten graduates employed in
a single practice setting, most often in private-owned dental clinics. 95% of respondents indicated that they have an
employment contract in place with 81% indicating that it is a formal written contract. Signing bonuses were noted
approximately 13% of the time, with the largest signing bonuses noted in Northern BC requiring long-term contracts to
receive them.

Nearly half of new graduates expressed some dissatisfaction with their compensation package, either feeling underpaid
or unsure about their agreement. It is our hope that this survey information will help them understand and feel more
confident negotiating their employment packages.

The BCDHA looks forward to conducting this new graduate wage survey in 2025 to engage newly graduated DHs in BC.
In this endeavor, we hope to support all BCOHA members, and further promote the profession.
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